
Marconi International University Project Management

Become a Project 
Manager Specialist 
Take the next level of your careerin 
project management and acquire 
the skills to sit for the PMP exam.

The Project Management Executive Certificate 
covers A Guide to the Project Management Body 
of Knowledge (PMBOK® Guide), which serves as 
the fundamental knowledge base for project 
management.

Upon competition, you will satisfy the education 
requirements to sit for the Project Management 
Professional® Exam. Recognized internationally, the 
PMP® certification sets the standard for excellence 
in project management.

Key Information

▪ Language – English

▪ Format, length - Online, 12 weeks

▪ Course fee - 2,990 USD
The course fee includes training and access to the
online campus, the use of the study and communication
tools, and interactive materials, and the issuance of the
certificate by MIU Division of Continuing Education and
UCI Division of Continuing Education.
Marconi has a number of scholarships based on merit
and potential. For more information, visit our website:
miuniversity.edu/tuition/scholarship.

Project
Management
Executive Certificate

Apply effective project management tools and 
techniques to initiate, plan, execute, monitor, control, 
and close a project.

Satisfy the education requirements for PMP® 
certification.

Project Management simulation tools and templates.

Adapt the style of management to the kind of project, 
team, organization, and clients.

Improve the decision making process as Project 
Manager, considering technical, economical, quality, 
environmental and risks elements.

Why this program?

Developed in Partnership with the 
University of California Irvine, Division 
of Continuing Education.



Marconi International University Project Management

Project Management
Executive Certificate

PROGRAM STRUCTURE

Module 1
Project Launch
▪ Project justification.

▪ Project charter and project leadership.

▪ Project kickoff, PM plan, agile project management,

and requirements gathering.

▪ Statement of work and work breakdown structure.

▪ Project scope and stakeholders.

▪ Project communication, RAM, and RACI.

Module 2
Project Planning
▪ Quality metrics and contracts.

▪ Risks and estimates.

▪ Network diagram, critical path, and scheduling

software.

▪ Project milestones, schedule, and resource

constraints.

▪ Kanban, Agile, and Tuckman model.

Module 3
Project Execution
▪ Direct and Manage project work.

▪ Manage project knowledge.

▪ Resource acquisitions.

▪ Monitoring and controlling.

▪ Earned value management.

▪ Project phase closeouts.

Relevant methodological 
elements

▪ 100% Online

▪ Self-paced, just meet deadlines

▪ Hands-on and activity-based learning: discussion

forums, assignments, and practical project

Contact

For a personal advisory, contact at:

admissions@miuniversity.edu

Marconi International 
University

141 NE 3rd Avenue 

7th Floor Miami, FL 33132 

(+1) (786) 706-5695

www.miuniversity.edu

MIU is licensed by the Florida Department of Education’s 
Commission for Independent Education 
(www.fldoe.org) and is accredited by ACICS – Accrediting 
Council for Independent Colleges and Schools 
(www.acics.org).

Module 4
Multiple projects
▪ Portfolio, and project management.

▪ Master WBS creation and resource planning.

▪ Stakeholder and communication management.

▪ Resource utilization planning and master

schedule development.

▪ Risk management and critical chain technique.

▪ Scrum of scrums.




